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TSO. Hardback. Book Condition: new. BRAND NEW, Team
Management Skills for Project and Programme Managers,
Office of Government Commerce, Part of the "Focus on Skills"
series, this title explains the importance of team management
in transitory teams that only exist for the life of a project or
programme and how this affects team dynamic. This
publication looks specifically at the pressures of managing
teams which often have reporting lines outside of the
Project/Programme Manager. The publication explains where
team management skills are used set against the backdrop of
the lifecycle of a typical project. For example starting
up/identifying a project or programme, intiating/defining a
project or programme, managing delivery and closing a
project or programme.The title explains how key aspects of the
skill can be undertaken via setting roles and responsibility,
influencing and motivating, creating a team environment and
managing conflict/personality clashes.The title provides
practical help in the form of checklists for suggested tasks,
templates for key documents and agendas for suggested
meetings.It contains a step-by-step guide to how the key skills
within leadership can be demonstrated in different situations
and is backed up by examples and anecdotes from project
managers in different industry sectors in both the public and...
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A new e book with a brand new standpoint. I am quite late in start reading this one, but better then never. I discovered
this ebook from my i and dad advised this publication to understand.
-- Ja da  Fr a necki II--  Ja da  Fr a necki II

Here is the very best book i have got read through until now. I could possibly comprehended everything using this
composed e publication. You will not sense monotony at whenever you want of your time (that's what catalogues are
for concerning should you ask me).
-- Iz a ia h Schowa lter-- Iz a ia h Schowa lter
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paperback. Book Condition: New. Ship out in 2 business day, And Fast shipping, Free Tracking
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